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Sustrans has set out to be a charity for everyone. This 
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Introduction
Twelve months ago, we published our first “For 

Everyone” annual report.  We recognised then that more 

needs to be done to realise our commitments to being a 

charity ‘for everyone’ –

mailto:AcceleratingforEveryone@sustrans.org.uk




Why For Everyone is

important
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Our aspiration is to become a charity for everyone, and ensure that the principles 

agreed with our Board of Trustees in 2019 are enshrined in the work we deliver.

Our aspiration:

Our For Everyone principles:

1. The benefits of walking, cycling, wheeling and healthy places aren’t experienced equitably, so we prioritise 

work with people and in places that challenges that inequity.

2. So that we develop solutions that work for everyone, we involve people with different and seldom-heard 

voices.

3. Being for everyone isn’t a box we can tick. We can’t be complacent, or merely compliant; we have to keep 

questioning and asking if we can do more.

4. We work with others to include everyone. We can’t do this on our own.



7

Our Mission is to make it easier for people to walk and 

cycle; and we have two external strategic priorities:

For Everyone is in our DNA

One of our values is:

Including everyone
We are here for everyone. We 

create safe and accessible 

places, value difference, and 

support everyone to 

participate as fully as possible 

in everything we do.
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Having greater impact in our work – our “for everyone” principles are woven through our strategic 

priorities (Paths for everyone and Liveable cities & towns for everyone) and our policies and practices 

enable us to engage with, listen to and deliver for diverse communities.

Strengthening Diversity - increasing the diversity of colleagues & volunteers with a particular 

emphasis on people of colour and disabled people through inclusive recruitment processes, 

strengthening employer brand, and through the volunteering strategy

Strengthening Inclusion - improving the culture of inclusion and belonging through delivery of our 

employee survey action plan, empowering equality, diversity and inclusion (EDI) groups and 

networks, enhancing EDI learning, improving employee policies and embedding inclusive leadership.



Progress in the past 

12 months:
− Paths for Everyone

− Liveable Cities & Towns For Everyone

− Volunteering Strategy

− Accelerating for Everyone



10

Paths for everyone

We have a goal to increase the diversity of people 

using the national cycle network, particularly 

women cyclists, people of colour, people with 

health problems, and disabled people.  We have 

established baselines for these demographics 

and are monitoring progress towards greater 

diversity.

Our other key objectives are to remove or 

redesign 100 barriers (in 2021/22) and increase 

the % of traffic-free miles going through areas of 

high deprivation.

Here are some examples of the impact we are 

having:
Example of completed barrier removal in Wales



Barrier removal in Scotland

Paths for everyone

The canal network in Scotland is now either 

barrier-free or For Everyone compliant – an 

impressive achievement.

69 barriers were removed or redesigned between 

Edinburgh and Glasgow on the Forth-Clyde and Union 

Canals (National Cycle Network 756).

There are no barriers on the highland canals, so the 

canal network in Scotland is now either barrier-free or 

for everyone compliant.



Increasing safety for walking, wheeling, and cycling

Paths for everyone

“It is lovely to see families of all ages going 

up and down the road safely. Before my 

husband passed away he was wheelchair-

bound…and found it very difficult to go 

around the village on his own due to 

traffic”. 

A new scheme to permanently close Chilton Road to 

motor traffic in Upton, Oxfordshire and install a new 

signalised crossing will improve safety on route 544 of 

the Network

Ann Parnham, Resident.





Development of our Inclusive Delivery Action Plan

Liveable cities and towns for everyone

Developed over the past year, this Action 

Plan sets out a framework to embed more 

inclusive working practices into all our 

projects across the charity.

Inclusive delivery is a creative process that starts with 

listening to a diversity of lived experiences, and uses 

this understanding to develop more equitable projects 

or places that are healthier and happier for everyone. 

Outputs over the coming year will include tools for 

project processes and project engagement, 

partnerships and research to build knowledge, and 

collective thinking and learning to inform future work. 

For us, inclusive delivery is:

• Making places and projects more equitable, 

by focusing attention on groups that have 

been previously excluded or marginalised. 

• A process led by engagement, wheuses 



Tackling childhood obesity

Liveable cities and towns for everyone

Working with Guy’s and St Thomas’ 

Charity’s programme to explore the 

relationship between children’s physical 

activity, urban design, health and play. 

The team developed a co-design approach that built 

relationships with local residents and drew out young 

people’s ideas in a targeted and creative way, 

including setting up child-led ambassador groups 

called the Street Stars. Their input will shape 

proposals to be tested through temporary street 





Creating age-friendly neighbourhoods

Liveable cities and towns for everyone

Age-friendly Tyburn was a two-year project 

assessing the physical environment as a 

factor of social isolation.

A co-design project working with residents of the area 

to make it more age friendly, we identified factors that 

made it difficult for residents over 50 and more 

vulnerable isolated communities to access the places 

and spaces around them. The recommendations will 

transform access in this part of Birmingham, allowing 

older people to safely walk, wheel, cycle and access 

public transport more easily.

/media/8903/sustrans-age-friendly-tyburn-project-report-2021.pdf
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Volunteering strategy

Following an engagement and development 

process, the five year volunteering strategy was 

launched in January 2021. This sets out a focus 

and vision for Sustrans volunteering.

For Everyone is embedded across the strategy, 

in particular via the strategic pillars of For 

Everyone and Re-imagining Volunteering. We 

are aiming to 





Empowering colleagues

Accelerating for Everyone

We have established 3 new colleague 

networks – Progress Pride, People of 

Colour, and Women’s networks, and have 

increased our number of Equality, Diversity, 

and Inclusion (EDI) Groups to 6, now 

covering each of our regions and nations.

All three networks are currently developing their own 

governance, purpose, and priorities, with a view to 

supporting colleagues, raising awareness, and being a 

voice to help Sustrans become more inclusive.



Other Successes – Accelerating for Everyone:

Accelerating for Everyone

Progressed the revisions to our recruitment processes, starting with revising our job 



Challenges - Accelerating for Everyone

Accelerating for Everyone

We recognise that we also had some challenges.

Capacity.  With the challenges of Covid, our HR team at times worked with stretched capacity. We 

are in the process of recruiting an employment policy advisor to drive forward some of the 

accelerating for everyone work.

Culture change takes time.  Becoming a truly diverse and inclusive organisation is a journey, one 

that requires ongoing evolution and development.  There is a great will and desire across Sustrans to 

be a charity for everyone, and this is why we prioritised the actions that we think will help us along 

this journey in the right way.



Our People:

- Employees

- Volunteers
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Our Volunteers (2020 compared to 2018)

2% Volunteers of 

Colour
(Unchanged)

15% Disabled* 

Volunteers
(Up from 14%)

23% Female 

Volunteers
(up from 22%)

2.5% LGBT+ 

Volunteers
(Up from 2%)

*Volunteers who have a disability or long term health condition (mental health and/or physical health)

78% of Volunteers 

aged 55 re
W* n
61.2 0 W6450 TJ 29 0 726[.e
W87s



Next steps:

- Bringing greater impact to our work

- Widening diversity

- Strengthening inclusion

- Forward look
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² Undertake a review of our existing equality, diversity, and inclusion training for 
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² Broaden our pay gap analyses and deliver associated action plans.

² Create new employee policies and guidance for managers, including trans 

inclusion and menopause support.

² Develop an accessibility strategy (as part of the brand/communications strategy)

² Develop the support we provide to colleagues and volunteers on mental 

ental 

ental ²

Create new 





Sustrans is the charity making it easier 

for people to walk and cycle.

We connect people and places, create 

liveable neighbourhoods, transform the 

school run and deliver a happier, 

healthier commute.

Join us on our journey.

www.sustrans.org.uk

Registered Charity No. 326550 (England and Wales) SC039263 (Scotland)

VAT Registration No. 416740656.


